CIRCULAR
COMMUNITIES ==

SCOTLAND

T
Starter Packs Networking & Discussion Forum

This forum offers our starter pack members a valuable opportunity to meet virtually,
engage, and share best-practice principles, as well as exchange advice on common
challenges with peers working in the same field. Join discussion sessions exploring the
current landscape for starter pack initiatives and the key issues projects may face in the
year ahead—all in a supportive, helpful and collaborative environment.

Thursday 26 February 2026, 10.00am - 11.30am on Zoom

10:00 Welcome - Setting the Scene - Matt Lewis, Membership & Policy
Manager, Circular Communities Scotland

10:10 Spotlight Session - Biddy Kelly, CEO, Fresh Start, Edinburgh
e The latest news from Fresh Start.

10.20 Discussion Session 1 - How can we increase donations, to reduce
the cost of buying for our projects? - Biddy Kelly and Matt Lewis

10:40 Participant Updates - Sharing Good News and Difficulties -
What are the challenges of running a starter pack project in 20267

11:00 Discussion Session 2 - Measuring Impact - How do we manage
this? Particularly when packs are distributed via partner
organisations and networks.

11:20 Circular Communities Scotland Strategic Update - Matt Lewis,
Circular Communities Scotland

1.30 Final Remarks & Forum Close



