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WEDNESDAY 25TH OCTOBER, 2.00 PM – 3.00 PM 
 
 
To all Circular Communities Scotland members 
 
Notice of Circular Communities Scotland 2023 ANNUAL GENERAL 
MEETING  
 
Date:     Wednesday 25th October 2023 
Time:     2.00 – 3.00 pm  
Location:   Online, Zoom 
Registration:  Click HERE to register for the AGM 
 
 
Please find enclosed papers for the 20th Annual General Meeting of Circular 
Communities Scotland. 
 
• 2023 AGM Agenda 
 
• Draft minutes of the 19th AGM held on 27th October 2022 
 
• Resolution to appoint new Board Members 
 
 
We look forward to seeing you there. 
 

  
 
Michael Cook 
CEO, Circular Communities Scotland  

http://www.circularcommunities.scot/
mailto:info@circularcommunities.scot
https://us06web.zoom.us/meeting/register/tZEqfuCtrTksHdJT8a5oxPHZjbKj0YmxIkr1


 

 
 

Circular Communities Scotland AGM  
 
Wednesday 25th October, 2.00 pm 
 
Hosted online using Zoom Platform.  Please register in advance here. 
 

 

AGENDA 
 
1 Introduction and Welcome 
2 Apologies 
3 Minutes of previous AGM 
4 Report from Chair 
5 Financial Report and adoption of Annual 

Accounts 
6 Reappointment of Independent Examiner 
7 Board of Management – Appointment of New 

and reappointment of existing board 
members. 

8 Any Other Business 
9 Date of next AGM 
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Annual General Meeting 
 
This is the AGM for Circular Communities Scotland. We will hear an update 
from our Chair and CEO about progress over the last year.  We will also 
receive a financial report, adopt the accounts, and appoint new Board 
members to the organisation. 

https://us06web.zoom.us/meeting/register/tZEqfuCtrTksHdJT8a5oxPHZjbKj0YmxIkr1
http://www.circularcommunities.scot/
mailto:info@circularcommunities.scot


 

 
 

MINUTES OF CRNS AGM 
THURSDAY 27TH OCTOBER 2022  
VIRTUAL MTG - HOSTED ON ZOOM PLATFORM 
 

Attendees 
 

Name Organisation 

Naomi Johnson Circular Communities Scotland Board Chair 
Bev Thow Circular Communities Scotland Board 
Emma Erwin Circular Communities Scotland Staff 
Matt Lewis Circular Communities Scotland Staff 
Elaine Ritchie Circular Communities Scotland Staff 
Michael Cook Circular Communities Scotland Staff 
Steven Coutts COPE Ltd (FM) 
Asma Abdalla Empower Women for Change (FM) 
Kayt Howell Fintry Development Trust (FM) 
Richard Kidd Lochaber Environment Group (FM) 

Lucy Edwards CFINE (FM) 
Hazel Cowe MICT (FM) 
Marie-Anne Brown Magpie (FM) 
Phil Mills Moray Wastebusters (FM) 
Carol Aitken Pitlochry Climate Café (FM) 
Beverly Campbell SeAscape (FM) 
David Bryan Social Enterprise Academy (FM) 
Jane Kell St Andrews Environment Network (FM) 
Lucy Gillies South Seeds (FM) 
Miriam Adcock Zero Waste Scotland (Funder) 

 

 
Note that (FM) = Full Member  
 

 
 
 
 
 
 
 
 
 
 



 

 
 

 
 

1. Introduction and Welcome 
 
Circular Communities Scotland Chair, Naomi Johnson, welcomed everyone to the 
2022 AGM and thanked everyone for being on the call. 
 
Naomi reported that there were no other formal resolutions (other than elections 
of directors, accounts and reappointment of independent examiner) that had 
been notified to the Board prior to this meeting.  
 
Naomi asked the mtg if there was AOCB to be discussed at end of meeting and 
there was no AOCB raised by the floor. 
 

2. Apologies 
 
Matt Lewis, Membership & Policy Manager, reported that apologies and proxy 
votes were received from the following Full Members: 
 

Name Organisation 

Al Priestnall Community Gift Exchange 
Amulre Welch Remake Scotland  
Anna Patfield Planet Sutherland 
Anna Sibald  Aberfeldy Repair Café 
Charlotte Anderson North Mavine CDT 
Chris Helliwell  Edinburgh Tool Library 
Christopher Strachan Glasgow Tool Library 
Elaine Brown  The Edinburgh Remakery 
Ian Matheson  Blythswood Care  
Jeanette Gaul FRPA 
John O'Hagen Spruce Carpets 
Jon Molyneux  Fareshare  
Karen Birch  Abundant Borders 
Mark Morgan  Stella’s Voice 
Rashid Khaliq  Soul Riders 
Sasha Taylor  Edinburgh Bike Station 
Sophy Green Instant Neighbour 
Stephen Cook  Edinburgh Repair Café  
Steve Flew Cairngorms Repair Café 
Sue Briggs  General Store Selkirk 
  

 
 
Matt & Naomi confirmed that the quorum (for voting purposes) had been met for 
this meeting. 



 

 
 

 
 

3. Minutes of CRNS AGM 2021 (Tuesday 16th September) 
 

The Minutes of last AGM had been sent out as part of this year’s AGM pack and 
they were also posted into mtg chat at this point in the proceedings. Naomi 
invited a proposer and a seconder for last year’s minutes:  
 

• Hazel Cowe (Mull & Iona Community Trust) was the proposer. 
 

• Phil Mills (Moray Waste Busters) was the seconder. 

 
 

4. Report from Chair 
 
Naomi gave a brief report on behalf of the Board based around our New Strategic 
Plan that was published in March 2022. It focussed on the 4 strategic pillars of 
that plan: 
 
 

Member Services 
- Member Events – Running both online and face to face events, for 

example, we have run 5 regional forum events and 7 seminars since the 
start of this current financial year.  We are also getting back to some face-
to-face events including our upcoming Annual Conference on 23 November 
in Glasgow. 

- Share and Repair Project - We have launched the new Share and Repair 
Project with Emma Erwin joining the team.  This is funded by Scottish 
Government and Zero Waste Scotland. We already have 47 current or 
potential Share or Repair projects join this network which is excellent initial 
progress.  

- Bike Reuse - More recently this year we launched the Bike Reuse project 
funded by Cycling Scotland.  We are recruiting for the coordinator of this 
project – keep an eye on our website if you are interested in this post. 

- Reuse Consortium – This has continued to grow, turning over £562k last 
year an increase of over 77% from prior year.  Since the Consortium started 
in November 2016, we have now diverted over one million kg of furniture 
which represents over 2,800 tonnes of CO2 equivalent saved. 

 

Sector Representation 
- CE Bill – We did a lot of work on the Circular Economy Bill consultation – 3 

events, one with minister, Policy Paper published, letter to minister signed 
by 60 members, Circular Communities Scotland sat on Route Map 
consultations. 

- International representation – Ongoing members of RREUSE, International 
Study visit to Scotland from Scandinavia and Baltic States, representation 
at international events in Dublin, Helsinki, Vienna, and Brussels 

https://www.circularcommunities.scot/wp-content/uploads/2022/03/Final-Strategic-Plan-1.pdf
https://www.circularcommunities.scot/wp-content/uploads/2022/03/Final-Strategic-Plan-1.pdf
https://shareandrepair.scot/
https://shareandrepair.scot/
https://www.circularcommunities.scot/wp-content/uploads/2022/05/Scotlands-Circular-Economy-Bill-Policy-Paper.pdf


 

 
 

- Cross Party Group - Founding member of Scottish Parliament Cross Party 
Group on Circular Economy, Michael Cook, our CEO has spoken to this 
group twice. 

 

Carbon 
- Not really started yet, this work will get going next year, watch this space. 
- Key focus is to upskill sector on carbon communication and impact 

reporting. 
 

Storytelling 
- Rebrand and rename has gone very well since last year’s AGM when 

unanimously approved. 
- Marketing and Communication Strategy was finalised this year for Circular 

Communities Scotland, great to have Sarah, our Comms Officer onboard 
improving out communication channels. 

- Marketing 101 events being held to equip membership in this area too. 
- Impact Report – currently working on this and will be launched at 

conference later this year. 
 

Conclusion 
Overall, this has been a very strong year for Circular Communities Scotland and 
the Board is delighted with the progress that Michael and the staff team have 
been making. Thanks also are due to our funders Zero Waste Scotland, Scottish 
Government, Cycling Scotland and Scottish Communities Alliance. 
 

5. Financial Report and adoption of Annual Accounts 
 
Naomi reported that the Board have appointed a Treasurer, Ian Harley, but he 
cannot be with us today, so Michael spoke to the accounts ending 31st March 2022 
and gave an overview. 
 

• Income was slightly up on year before £237,973 (prior year £231,936).   
 

• Reserves healthy throughout year and £185,691 at year end.  
 

• Conscious decision to reinvest these surpluses by recruiting Sarah Case 
into a new Communications role.   

 
• Bottomline – deficit of £9,023 as a result (compares to a surplus of 

£35,085 in the prior year). We are on-track to break even this current 
financial year at the moment. 

 
• Looking ahead – growing income as new projects coming on stream this 

year, growth forecast on income and expenditure this current year.  
 

 
 
 



 

 
 

 
There were no questions from the floor to the accounts. Naomi invited a proposer 
and a seconder for last year’s accounts: 
 

• David Bryan (Social Enterprise Academy) proposed the accounts. 
• Bev Throw (Board Member) seconded the accounts. 

 

6. Reappointment of Independent Examiner  
 
We are happy with the work that Whitelaw Wells do for us and the Board’s 
recommendation is that we reappoint them as our Independent Examiner. Naomi 
asked for a proposer and seconder: 
 

• Phil Mills (Moray Waste Busters) proposed. 
• Jane Kell (St Andrews Environmental Network) seconded. 

 

7. Board of Directors – Resignations and Appointments 
 

Appointment of Board Members 
 
Since the last AGM five (5) new Board Members have been co-opted to our board.  
This is allowed under our constitution but requires ratification at the following 
AGM (ie today).  These are set-out in the last few pages of the AGM pack with 
brief Bio’s for information. 
 

• Ian Harley – independent 
• Bev Thow – independent 
• Rashid Khaliq – Soul Riders 
• Sasha Taylor – The Bike Station 
• Jon Molyneux – FareShare 

 
The board support the appointment of these 5 new directors and ask for the 
membership to confirm this too. Naomi asked for a proposer and seconder: 
 

• Richard Kidd (Lochaber Environmental Group) proposed. 
• Hazel Cowe (Mull & Iona Community Trust) seconded.  

 
Last year Sophy Green (Instant Neighbour) stood down as a director and since 
the AGM pack was sent out Elaine Brown (Remakery) has also stood down.  
 
It is in our Mem’s and Arts that 1/3 of board members must resign each year so in 
accordance with that both Laura Tainsh and Ian Matheson as the longest standing 
two members of the Board are standing but both are willing to re-stand which is 
supported by the Board. Naomi asked for a proposer and seconder: 
 

• Jane Kell (St Andrews Environmental Network) proposed. 
• Phil Mills (Moray Waste Busters) seconded. 

 



 

 
 

 
 

8. Any Other Business 
 
A stand-alone AGM will be held next year in 2023, likely on Zoom again. 
 
Naomi thanked the staff, the Board and the wider members who do such great 
work for people, planet and their communities.  
 
David Bryan, on behalf of the Board, thanked Naomi for her support as Chair of 
the organisation.  
 
A reminder that the Circular Communities Scotland conference will be held on 
23rd November.  The theme is Circular Solutions; Supporting Communities. The 
current cost of living crisis and need to support communities at this time will be a 
key focus of the conference.  Also our first opportunity for a face to face 
conference in two years so very much hope you can all make that.   
 
Naomi formally closed the AGM meeting for 2022. 
 
 
  



 

 
 

Resolution for Appointment of 
New Board Members 
 
The Articles of Association require Circular Communities Scotland to have a 
minimum of five Directors and a maximum of 12 (ref. 11.1).  A maximum of eight 
directors should be elected from the Membership and a maximum of four from 
out with the membership (ref. 13.2) – i.e. independent members. 
 
Since the board last met we have temporarily co-opted 3 board members as 
follows 

• Donna Wood – Transition Stirling (member) 
• Laura Young – Independent (non-member) 
• Jo Weston – Independent (non-member) 

 
Brief biographies for each are attached.  The current board recommend their 
approval by this AGM onto the Circular Communities Scotland Board of Directors. 
 
If approved this will take the Board membership to: 

- Membership Directors – 7 of potential of 8 
- Independent Directors - 4 of potential 4 

 
The Circular Communities Scotland Board therefore nominate Laura Young and 
Jo Weston to serve as independent directors and Donna Wood from the 
membership to serve as directors.   

 

 
 
 
 
 
 
 
 
 



 

 
 

Resolution for Re-Appointment 
of Existing Board Members 
 
Since the 2022 AGM, two board members have resigned: 

• Bev Thow (independent) 
• Laura Tainsh (independent) 

 
Therefore, two of our existing board members must step down. As our longest-
serving board members the following board members are resigning but are willing 
to restand: 

• David Bryan (Social Enterprise Academy) 
• Mark Morgan (Stella’s Voice) 

 
The Circular Communities Scotland Board nominate David Bryan and Mark 
Morgan from the membership to be re-elected to serve as directors.   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 

Biographies 
 

David Bryan 

 
David manages the Social Enterprise Academy’s activities in the North of Scotland 
and leads on rural programmes for Social Enterprise Academy International. He 
has account managed learning programmes on 28 different Scottish islands and 
scores of remote mainland communities, including in Gaelic medium programmes. 
Internationally David has account managed programmes in 12 countries on four 
continents. He works closely with Highlands & Islands Enterprise, Scottish 
Government and British Council. 
 
Before joining Social enterprise Academy, David was Development Officer for 
CRNS from 2004-2008, covering the North of Scotland. The social and 
environmental outcomes of the sector are what drives David, avoiding what one 
CRNS member called ‘wasted resources and wasted lives’. 
 
David has worked as an Associate Lecturer for the Open University for 17 years, 
tutoring on three Environment modules. He lives in Dingwall, and enjoys running, 
cycling, hillwalking and wild camping, often with some of his four children. 
 
 

Mark Morgan 

Mark is a Director of Stella’s Voice and in charge of its UK operation. Having been 
with the charity for over 32 years Mark not only brings a passion and keen interest 
for all things reuse, he also brings extensive experience and insight from his 
decades of working in the charity and reuse & recycling sector and how these 
projects can be used to impact and transform lives in communities locally and 
overseas. 
 
Since joining, Mark has been actively engaged with Circular Communities Scotland 
and more recently (2019) Stella’s Voice joined the Reuse Consortium which has 
increased the involvement and engagement with Circular Communities Scotland. 
 

 

  



 

 
 

Jo Weston 

Jo Weston, aka ‘Chief Mission Officer’ helps CEOs and leadership teams to build 
impactful brands and organisations centered around a clear purpose and mission. 
 
Jo has a creative and marketing communications background gained from 
working in advertising agencies in the UK and with award-winning circular start-
ups, scale-ups, climate tech, social enterprises and B Corps internationally in 
Amsterdam. 
 
Now based in Dunblane, Jo is a mentor for the Scottish IoT accelerator program 
(STAC), an associate at Social Invest Scotland and is on the board of a local zero-
waste community shop. Jo also runs a ‘circular airbnb’ in the loft above her house 
– Furnished entirely with pre-loved furniture and fittings. Jo’s strategic marketing 
knowledge and experience of circular initiatives overseas will provide valuable 
support to the board and Circular Communities Scotland. 
 
 

Donna Wood 

Donna is the Opportunities Developer for Transition Stirling's latest project - the 
Stirling Reuse Hub, her role involves building collaborations with the public, 
private and third sector and regular problem solving.   Donna has worked within 
the Environmental/ Circular Economy sector for over 20 years primarily focused 
on research and pilot projects. She also works part-time for Enscape Consulting. 
 
 

Laura Young 

Laura Young is an award-winning climate activist, environmental scientist, and 
ethical influencer. 
 
In October 2022 Laura began her PhD between the University of Abertay and the 
University of Dundee as a Hydro Nations Scholar in climate resilience work. She 
has a First Class honours degree in Geography and Environmental Science from 
the University of Dundee, and a Masters with Distinction in Environmental 
Protection and Management from the University of Edinburgh. 
 
Laura regularly speaks in the media, bringing her expertise into conversations 
about climate, waste, sustainable fashion, and environmental justice issues. 
Speaking engagements, online and in-person, have been a core part of Laura's 
work, from her TEDx Talk to schools, conferences, and working with the private 
sector. 
 
Laura has also worked for the international development charity Tearfund as the 
COP26 Coordinator and "Let's Change The Climate" programme manager. 
Seeking to bring younger voices into influential spaces, she also sits on a variety 
of boards and advisory committees. 
 


