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REPORT SUMMARY

This report summary provides an overview of key points ascertained in the
Circular Communities Scotland ‘Share and Repair Sustainability Report’.

The sustainability report produced for the Share and Repair Network
undertakes a review of what we mean by sustainability and its relationship
to share and repair, before providing overview of options and interventions
that could seek to support a sustainable share and repair culture across
Scotland.

The report found there has long been a strategy for managing waste and
making better use of discarded materials, but to date there have been few
initiatives that deal with the issue of overconsumption. The recent
Circularity Gap Report published by Zero Waste Scotland in December
2022, noted that Scotland’s per capita material footprint is 21.7 tonnes
(nearly double the global average of 11.9 tonnes), commenting that
consumption in Scotland is 'unsustainably high".

Sharing libraries? and repair projects are still very much emerging sectors.
While there are a few more established products where hire (wedding
attire, carpet cleaners) and repair services are more visible (large electrical
items, mobile phones, laptops and shoe repairs) there are many items
discarded given the ease of replacement over repair infrastructure, while
consumption frameworks enable the purchase of items that are used
infrequently or may even have just a single use.

The Share and Repair Network launched in 2022 following research with 37
organisations3. At that time, there were 22 active share and repair projects
(across 19 organisations), while others were currently seeking to set up
new initiatives.

The data also highlighted that for both share and repair projects there
were very few organisations in each category that had been running their
share or repair project for more than 5 years.

Membership currently stands at 89 members, with 58 active projects.

There is a target to support 100 share and repair projects through the
network moving forwards.

The exact nature of groups can vary but as a rough summary we can note:
e Repair hub - a fixed location used for repair services.

e Repair cafes - temporary spaces used by groups to support repair
activities.

1 Circularity Gap Report, Zero Waste Scotland
2 Supporting-Effective-Environmental-Action-in-Scotland.pdf (greenfunders.org)
3 Qutputs from online survey and development workshop report notes
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e Sharing libraries - community-based hire initiatives where an often-
annual membership enables the borrowing of a wide variety of goods
and machinery.

Alongside these more established share and repair offerings, other
initiatives are emerging and there is a strong ambition from this
community-led sector to offer viable alternatives that have positive effects
on both the circular economy and on people and communities. In so doing,
many organisations are considering new approaches, yet are still ultimately
competing against fast fashion, relatively cheap electricals and lower
labour costs. All of these will limit access to lending and repair services.

To be able to offer a strong service and enable share and repair to be
available to a broad range of the community, these initiatives require
income for staffing, premises, and promotion. Volunteer led programmes
will of course always be a beneficial add on, but with wider financial
support, programmes will enable a more wide-stream, and much needed,
share and repair culture. Funds to support employability work have long
been used to support ongoing recycling and reuse projects and this could
be explored further as a way to improve financial sustainability.

Share and repair are still relatively new concepts, competing for space in a
market driven by consumption. It is clear that any attempt to share and
repair will have a beneficial carbon saving, however:

e While there are options for running these projects with limited
financial support this will in turn have an impact in terms of the
service offering and the opportunity to promote and increase the
environmental sustainability.

e Current product design methods and the costs and ease of
purchasing new mean that repair is relatively costly and buying new
is easier.

Sustainability must be seen from the three angles of financial
sustainability, service sustainability and environmental sustainability. As
it currently stands, we know there are carbon savings and wider
environmental impacts, but the consumer and policy environments still
support a more linear economy where low cost purchasing and ease of
sales are coupled with a lack of frameworks that encourage producers to
think differently.

There are many financially sustainable businesses that would not be
seen as environmentally sustainable given we are still very much in a
transition phase to a circular economy. The linear economy model
currently supports financial considerations above environmental ones.
Behaviour change requires investment and financial underpinning until
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share and repair is an input to the system rather than an
output/additional service.

Against this background we have to accept that intervention is required to
make share and repair sustainable from financial, service, and
environmental perspectives. Ultimately, the more we support share and
repair services financially, the better the service offering will be, the more
users it can attract and therefore the greater the environmental impact
that will be achieved.

Improved services
offering means
people can access
services and may

donate

More Users
Visit Share &
Repair

Share and repair is
currently not able to
compete with low-

cost consumer goods
Clearer customer

offer and increased
share and repair
profile

INCREASING
ENVIRONMENTAL

Increased

. Share and repair can
Service Level

oy I M PA CT o F ‘ raise Somgincome
& Avallability ARE AND REPAIR e o

value items only

Increased
EEE

Support

Longer opening
hours,
greater visibility,
improved marketing

Financial support from
increased grant
opportunities. EPR
contributions, voucher
schemes, partnership
development, etc.

To Policy-makers

e To look at Extended Producer Responsibility (EPR) and investigate
how levies raised could support an innovative fund to support share,
repair and other effective circular activities.

e To consider repair vouchers (as recently implemented in France)#
and the steps that may be taken to implement an effective scheme
here in Scotland.

e To work with the UK Government to investigate financial
mechanisms that could be used to support the purchase of second
hand and repaired goods e.g. VAT exemption.

4 The scheme was initially launched to cover electrical Iltems "How you can now save
money in France if you need to repair electrical goods” - as noted in The Local) and has
recently expanded e.g., "Stitch in time: France to help pay for clothes to be mended to cut
waste "| Recycling | The Guardian
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To Funders

e To develop funds that target the circular economy and ensure it does
not remain the 'Cinderella’ of the funding landscape.

e To work with organisations to support and better understand the
relationships between earned income and funded equal access so as
to best support the wider sustainability pyramid of financial, service
and environmental sustainability.

e To develop impact-focused funds that support share and repair
initiatives from city schemes to rural villages and communities for the
longer term rather than seeking continual innovation with start-up
support only.

To Circular Communities Scotland

e To represent the needs of share and repair interventions to policy
makers and funders as noted above.

e To support organisations to better measure carbon savings and
environmental impact as a result of share and repair projects.

e To seek deals and partnerships that could be negotiated on behalf of
individual projects as part the support provided by the Share and
Repair Network.

— 66 .

Great progress has been made in Europe
on this agenda and with innovative use
of voucher schemes we believe
we can increase share and repair
L schemes across Scotland )
29
Michael Cook, CEO,
Circular Communities Scotland

If consumption in Scotland is 'unsustainably high' then we must consider
alternative, sustainable solutions, including share and repair.
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