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Executive Summary

This data survey has been conducted as an initial part of the Affordable
Access to Bikes Project run by the National Bike Reuse Coordinator, based
within Circular Communities Scotland. The role arose in response to the
Affordable Access to Bikes Report and is funded by Cycling Scotland.
Partnership work on the recommendations is progressing and this data
work may help prioritise those action areas and bring a quantitative
perspective on some of the issues raised.

This snapshot data collection exercise is intended to contribute to the
bigger picture and understanding of bike reuse in Scotland; to support bike
projects to identify and act on areas of common purpose and to help
strengthen the sector.

A total of 20 bike reuse third-sector organisations were asked to complete
this survey. A total of 15 organisations completed the survey resulting in a
healthy 75% return rate. Whilst this is a small sample size, and further work
regarding data is needed, we believe this is nonetheless a significant
proportion of the bike reuse sector.

The bike reuse delivered by the 15 organisations who completed this
survey has significant environmental, social and economic impact as shown
in the graphic below.

Social Impact

* 4,482 affordable bikes

¢ 1,699 free bikes

¢ 159 volunteer and training

opportunities

Environmental Impact

* 9,109 bikes reused
136 tonnes diverted from landfill
151 tonnes CO? savings

Affordable
Access to
Bikes Project

Economic Impact

115 jo

£4,586,844 turnover
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We believe further work to standardise data recording, collection and
reporting in Scotland will further demonstrate the impact to a wider range
of stakeholders and hopefully this can unlock further investment and
development of the sector.

This survey also asked numerous technical questions relating to the “nuts
and bolts” of bike reuse. Topics included:

whether or not organisations take e-bikes,

the most used training qualifications,

the most commonly purchased parts,

which parts of scrap bikes were recycled, and

what other activities the organisations engaged in.

We believe several key themes have emerged from this detail regarding
where future support, action and peer learning could deliver the greatest
impact.

The initial recommendation from this analysis is provided on page 23.

We believe numerous valuable insights have been gained through this
work and we would like to thank all the organisations that took an active
part by responding to the survey and helping interpret the findings.

A workshop was held on 28 April to review the provisional findings and
several valuable themes and actions also arose from this.

This survey and report will be circulated to key parties to further inform the
work of bike reuse in Scotland. In addition, the themes and priorities
emerging will form a key input to the Affordable Access to Bikes project
and project plan being delivered by Circular Communities Scotland.
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Bikes and the Waste Hierarchy

Bike libraries along with bike sharing and leasing schemes avoid the need
for the purchase of a bike at all, and therefore avoid this additional
consumption. These are therefore part of the Refuse tier (the very top of
the waste hierarchy).

Bike Reuse is primarily defined here as the skilled refurbishment of
donated bikes to a safe and sellable standard, either for sale to the public
or given free for social benefit. This is the second tier of the waste
hierarchy as shown below.

» HIGH PRIORITY

REFUSE

REUSE

REPAIR

‘\\RECYCLE
RECOVER
LOW PRIORITY LANDFILL
o O WASTE HIERARCHY O °

This sector is also heavily engaged in Repair (third tier of the waste
hierarchy), to prepare bikes for reuse but also to repair bikes belonging to
members of the public and keep them in use.

Finally bike organisations, as a last resort, Recycle parts or complete bikes
that cannot be repaired and reused.

The bike reuse organisations surveyed are therefore active across the top
four tiers of the waste hierarchy, which shows how the highest priority
after refusing new goods is to reuse, share and repair.

T Circular Communities is developing a bike specific version.
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Analysis of Survey Respondents

During March 2023, Circular Communities Scotland asked 20 bike reuse
projects among our membership to complete a data collection survey,
detailing aspects of their activities over the previous 12 months.

The purpose of this exercise was to:
e Gain a snapshot of the bike reuse sector to help build a national
picture.

Identify areas of good practice.
Understand areas for growth and development.
Explore areas for potential collaboration and coordination.

Help progress partnership responses to the recommendations in the
Affordable Access to Bikes report.

15 members completed the survey?. Three additional organisations had
completed an earlier version which provided overlapping information® and
two did not submit a return..

Despite an apparently small sample size, the survey still represents:
e Most of the established third-sector bike reuse projects.
A 75-90% cumulative return rate over the two surveys.

[
e Bike reuse activity across 18 local authority areas.
[

Organisations employing 115 staff and 159 volunteers. 67 people are
bike mechanics.

e The skilled checking and refurbishment of 13,530 donated bikes.

There are other third sector organisations within Scotland that offer some
level of bike reuse service and with whom the coordinator will engage
during this project. The survey work required to be concluded with the
original participants where possible, and this unintentionally excluded
some bike projects on this occasion. The survey snapshot is simply the first
main activity in this project’s ongoing and participative process of data
capture and stakeholder engagement. All bike reuse projects are warmly
invited to engage with this work.

2 See Appendix 1
3 These earlier responses are not included in this report. However, they were reviewed to
confirm they did not materially impact any of the findings.
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Several bike projects were unable to participate in the survey due to
capacity and workload issues.

1Respondent in LA
9 2 Respondents in LA ’

Map showing the location of bike projects surveyed and the local
authorities in which they are based.

Their services and activities spanned a further five local authorities over

the last twelve months: Aberdeen City, Aberdeenshire, East Lothian, Falkirk
and North Lanarkshire.
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The 15 bike projects employ

around 115 staff and involve 159 o

volunteers in their activities and °. staff ele,

services. * 15 3o,
volunteers.

.*
y

....... .
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Volunteers and Staff numbers

II||‘I|I..|II||II||I||.I.
A B C D E F G H | J K L M N O

Anonymised bike reuse projects
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‘ \ Four of the bike projects respondents
REVOL E are Revolve certified.

‘ ' Three would like to be.
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The 15 bike projects handled a total of 23,536 bikes over the last 12 months.
Number of bikes handled (all types)

7000
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Number of bikes

Anonymised bike projects

A third (5) of the respondents each handled between 2,000 and 6,000
bikes a year (a total of 20,575). Some projects only deal with very low
numbers at present. This might be because of funding insecurity or
because they are rethinking their business models. It is not necessarily an
adverse indication of future intention or expected capacity regarding bike
reuse. All respondents have significant experience of bike reuse. A future
survey, however, might specify the descriptor of a bike reuse organisation
to aid the validity of the data.

Bikes handled by the 5 biggest projects
7000
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Anonymised bike projects

Number of bikes

o
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Enterprises, these
three are also

[ EE
14% Registered charity
48%

Social Enterprise

38%

M Registerad charity
M Social Enterprise

M Of the Social Enterprises, these three are also charities
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Ten respondents are
registered charities.

Of the eight social
enterprises, three are also
charities.

For projects which gave their organisational turnover, the amount ranged

from £10,000 to over £1.5 million.

Organisational turnover

1800000
1600000
1400000
1200000
1000000

800000

organisational turnover in £

B C D E

Anonymised bike projects
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Impact of Bike Reuse

One significant advantage of gathering
data relating to bike reuse, through this
survey, is that we start to get an overall
picture of the combined impact of bike
ettt reuse in Scotland. We know that bike
b %’g reuse has numerous environmental, social
. 3 and economic benefits, however, this
data gathering exercise has helped us
begin to quantify this. One word of
caution: we know that the impact we are
highlighting will be understated. This
survey has collected the impact of 15 bike
< reuse organisations in Scotland only.
However, it is clear that bike reuse is
effective in caring for planet, people

and taking care of the pounds.

Affordable
Access to
Bikes Project ¢

Bike reuse has numerous environmental benefits. Every bike reused is
diverted from landfill and prevents a new bike having to be manufactured
and transport to Scotland. When in use, that same bike can reduce the
carbon associated with car miles and reduce linked air pollution.

This survey shows that 13,698 bikes were donated to the 15 participating
bike projects over the course of the year. Of these, we know that 9,109
were sold, given away or are currently in stock awaiting sale.

Using an average weight of 15kg per bike* this reuse, amounts to
diverting 136,635kg of waste from landfill.

It is estimated that one bike being reused saves 16.65Kg of CO2>

The combined impact of bike reuse from the respondents therefore
equates to C0O? emissions saving of 151,664 kg. This amounts to savings
equivalent to

e What 7,704,118 trees absorb in one day or

e Taking 72 cars off the road for a year.

4 This is assumed average figure provided by respondents.
5 See Aeress Carbon Calculator
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Bike reuse also has significant social benefits. Reuse bikes are better value
than new which helps provide affordable access to bikes when otherwise
this might be unaffordable. In addition, many projects have given bikes
away for free. And whilst the survey did not specifically ask about the
destination of these bikes, based on the core activities of respondents, the
majority of bikes were given to those who otherwise could not afford or
access one®. |In addition, many of the projects surveyed are working to
overcome barriers to employment. They do this through creating
volunteering and training pathways to work. Lastly, we know that reliable
access to a bike can provide additional social and health benefits to the
individual. With cheap and reliable travel this can open up opportunities to
visit friends or commute to work. And cycling itself is good for our
physical and mental health.

The survey has helped us quantify some of these benefits.

Participating organisations sold 4,482 affordable bikes in the last year. In
addition, they gave away 1,699 bikes free of charge. Using a value of £250
per reuse bike’ this equates to a combined value of £424,750 of social
benefit. Beyond this, we know that bike transport is very affordable and
further financial savings will flow from the use of bikes instead of cars
which has particular social value for those experiencing disadvantage.

In addition, the 15 respondents have created and sustained 159 volunteer
and training placements during the last year. This is also a significant
social benefit in helping people back into the workplace.

The subjects of this survey have created and sustained 115 jobs. In
addition, through the training pathways (e.g., bike mechanics) they have
been upskilling their workforce.

Bike reuse also stimulates direct and indirect economic activity. As well as
generating income from refurbishing and selling bikes, organisations are
also able to build numerous other services on this platform, which further
generates income. Total turnover reported by the 15 organisations
amounts to £4,586,844.8

6 Affordable Access to Bikes Report (2021) There is currently a heavy reliance on the bike
reuse social enterprise sector to provide affordable access to bikes. References
throughout report.

7 Transport Scotland Free Bikes pilot evaluation (Research Scotland)

8 See above for organisation breakdown.
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The Nuts and Bolts of Bike
Reuse

The 15 bike projects have dealt ,:,'.'-'-'-'-:::, A LN
with 23,536 bikes (all types) in o . oo T
the last 12 months. L o>

> s 1315
S];tgﬁfﬁi’f;ﬁg s V‘?,gpeaéeigezy % bikes donated %5 bikes collected
collected from the Local . by the public ®e_ from HWRCs
Authority Household Waste ° "

Recycling Centres (HWRCs).

At the time of submitting the survey, bike projects had a total of 2,928
second hand bikes in stock. 2706 were waiting to be assessed or prepared
for use. 592 were ready for sale.

We asked respondents to tell us about their past and present
arrangements with HWRCs. They described quite a mixed experience,
including:

e Having a service level agreement with a local authority to pick up
bike waste from 5 centres in the region.

e Two projects having their local Criminal Justice Team/ Unpaid Work

Team (UWT) collect bikes on their behalf and return waste to the

site. This might be a reciprocal arrangement eg the bike project

provides training. Benefits include the UWT using their own vehicle,

saving the project time and money.

Having permission to collect cancelled by the local authority.

Collecting from more than one local authority area.

Having accessed sites in partnership with other local bike projects.

Having been part of a pilot project to assess and process bikes. This

was partnership work with other local bike projects.

All 15 bike projects accepted donations from the public; 11 regularly and
four occasionally. The next most common source was from the local
authority (HWRCs). Seven of the respondents received bikes from this
source. Less frequently, in almost all cases, bike projects received bikes
from other bike projects, bike shops, other businesses and the police. One
project is in talks with the Prison Service about re-starting their donations.
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Projects were not asked to rate the quality of bikes received from each
source so it is not clear if they would prioritise direct donations from the
public or want support to access donations from local authorities and the
police. This could warrant further analysis.

Bike Donation Numbers by Source

4000
3500

é 3000
E 2500
[=]
< 2000
(=]
3 1500
g 1000
=
500
0 = N = _ B . .- =B
A B C D E F G H | ] K L M N 0]
Anonymised bike projects
m Public Other bike projects HWRCs Other
13,698 bikes were donated across the 15 respondents.
Seven of the 15 bike reuse projects accepted e A LT
e-bike donations, seven didn’t but would like ...:"
to and one project wasn’t interested in Ay
taking them. The survey did not ask what 1 accept
was causing any delay or reluctance in o bk
accepting e-bikes, nor did it ask how b eniKes %%,
projects had found the experience of taking 0. Qe
e-bikes. '.:.
wantto <5
Through conversations on the topic, it uccept -
appears that there are a number of bik s
unanswered questions around, for example, enIKes ,;‘.’
battery use, reuse and extended producer

responsibility, as well as appreciating the
specific skill and knowledge required for refurbishment and repair.

One of the key conclusions of the Affordable Access to Bikes Report notes
that a “key opportunity for Scottish businesses is developing the recovered
spares model, where these are sold with a warranty. For e-bikes three parts
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are the big opportunity - the motor, battery and electronic display as well
as the provision of a battery cell replacement service.”

Over the last 12 months, bike projects were asked .:-'
how many donated bikes they had sold. Between :;
them, they had sold 4482. % donated

o bikes sold

e

)
.....

They had given away 1699 donated =~ 57"

bikes through different initiatives. 1699

They had disposed of 3506 bikes .’3. b'kﬁfug;ve" S
through various means, including “ 3506
recycling.

-. bikes scrapped

The survey did not ask for a breakdown of how ",- bc. recycing

refurbished bikes were passed on. Neither did it require

details of how bikes, or parts, that could not be refurbished

were recycled or scrapped. This leaves a gap in our data and in our
understanding. The end of the reuse process is complex and varied, despite
projects being creative and committed in their attempts to reduce waste.
There is some desire to collaborate with others to distribute surplus bikes
and spares. There is fairly uniform frustration at the poor quality of cheap
imports which are hard to refurbish and offer a low return.

Of the 13,698 bikes that were donated across the 15 respondents, 9,687 of

the 13,501 donated bikes had known destinations. 2928 remained in stock
awaiting refurbishment or sale:

Bike Destinations

4000

3000
2000
1000 I I
0 | = [ - E - m
B C D E

F G H | J K L

Number of bikes

g | |
n

Anonymised bike projects

W How many bikes did you scrap/ recycle?
B How many bikes did you donate/ give away?

W How many donated bikes did you sell?
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Metal recycling

The survey asked the bike projects if they used a scrap metal merchant.
Eight projects said that they did. Of these eight, only three received waste
transfer notes and there are incomplete responses to questions asking
about the guantities of ferrous and non-ferrous metal (eg aluminium) that
was scrapped over the last 12 months.

Tyres and Inner Tubes

Eight projects, out of 14 respondents, specified that they used Velorim for
tyres, although this could be higher from the broader answers given. Other
responses included working with the Criminal Justice Team, ‘recycling’,
looking for an artist to use them, and ‘we don’t recycle them’. The
responses to inner tubes disposal was also ‘mostly used Velorim’, with the
exception of one bike project which sent these “back to Schwalbe as part
of their scheme (any brand of tubes)”.

Soft and Hard Plastics

Most respondents stated they were recycled (either through the recycling
centre or, in fewer cases, through an organisation, eg Changeworks). A
small minority said that their soft/ hard plastic wasn’t recycled or wasn’t
fully recycled.

The survey asked about having access to a vehicle for the purpose of
collecting bikes. Just over half the bike projects had access to a staff or
volunteer vehicle. Six have their own. Four lease as required. Only one
project had no access at all. Two projects mentioned using a cargo bike
and trailer. One project explained how they combine tasks for a van hire.
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No access at all |l
We have access to staff/ vol vehicle |
Yes, we hire as required | NS

Yes, we long term lease

Yes, we own our own |

Where there is a relationship with the local bike shop stated, it appears to
be very good. There are examples of partnership work and general
helpfulness from the bike shops.

The survey asked if bike projects had a system of grading bikes at the
point of donation. There were a wide variety of responses, highlighting
potential for improved processes and more detailed data collection. Please
see Appendix 2 for responses.

Projects were asked about whether or not they reused, repaired and
refurbished bike parts. Most respondents did. Comments included:

“If parts are original to the bike, not damaged or broken and they can be
serviced, we reuse some parts. For safety and warranty we don't fit
second hand/used parts to any bike. Used valuable or collectable parts can
be sold as seen separately.”

“Would be nice if things were designed to last.”
“We probably do repair and refurbish some spare parts for reuse but we

tend to focus on parts we can just clean up and reuse without too much
work”
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Of the four bike projects who don’t currently repair parts, two wanted to
start.

Do you reuse and repair parts?
14

12

Yes, standard practice No

oo

()]

S

N

M Do you reuse bike parts? M Do you repair or refurbish bike parts?

Projects were asked who they bought parts and accessories from, and with
what frequency.

Who do you buy from?

0 II II I

Raleigh Madison

= N WA OO N

M&J

M Regularly M Occasionally Never

LBS

They were also asked to state their most common purchases of parts,
consumables and accessories. Opportunities exist for projects to benefit
from economies of scale if they were to explore the coordinated
purchasing of common items. It should be noted that there may be many
different types of each item and that that there may be ethical and
organisational considerations which favour local purchasing.
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The following definitions were used:

Parts Essential items for the bike to work properly eg cables,
inner tubes

Consumables Oils, lubricant etc

Accessories ltems that enhance the cycling experience eg helmets,
lights, lock etc

Most Purchased Parts
14

12

0 I

Cable Chain Brake pad Inner tube Cassette

e [e)] [¢e)

Frequency of top 5 mentions
N

Classification of part

Most Purchased Consumables

12
10

Frequency of top 5 mentions
o N E~ [e)] (o]
-
Z.
[ ]
[ 1]
[ 1]
[ ]
]

N Q
& & & & & & N\
< Q AW < C
R \ & & &
Q BS G S 2
S > Y »
A\ (@) X S
x) N 9
@ S & F
S N >
X Q:b <
Q X <
2 O )
& NG &

Most common parts ordered
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Most Purchased Accessories
14

12

| I I I
0 I I

Lock Light Helmets Bell Puncture repair
kit

~ o0 ®

Frequency of top 5 mentions
N

Accessories
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Projects were asked if they provided any of the following cycling related
services or would like to. One project skipped a couple of questions,
resulting in there being 14 respondents for these questions. There was
significant interest in providing new services as the chart illustrates and
this represents potential areas for growth. Peer learning and existing
materials could support delivery in the following areas: Bikeability, bike
hire/ lease scheme, bike library and the Cycle Friendly programme. The
Cycle to Work scheme might require focused attention working with other
partners to explore opportunities for reuse.

Do you provide?

Driver Awareness

Cycle to Work Schemes

Cycle Friendly Programmes

Learn to Cycle/ Cycle Skills (child)
Learn to Cycle/ Cycle Skills (adult)
Commuting and route planning
Bike library

Bike hire/ lease scheme

Bikeability

Essential Cycle Skills
Cycle ride leader training I -

o

2 4 6 8 10 12 14 16

HYes HNo,butinterested ™ No, notinterested

67 bike mechanics support these 15 bike projects. 02, %%

bike mechanic qualifications they prefer staff (and

volunteers when appropriate) to have or be working

towards, for example: Cytech, Velotech, City and QL o
Guilds/ SQA. The responses varied considerably from 0:0. bike mechanics
“any will do” to the highest Velotech and Cytech oo

levels.

0%
0e°
LL
Projects were asked to outline the type and level of .:.’ 67
®
..
@
:.

There are issues expressed about job security and career progression.
Projects might wish to explore the issues of retention, on-the-job training,
apprenticeships and support for career progression in more depth.
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Projects were asked to describe any profit-generating services they
provide which help to sustain their bike use model. Examples include, in no
particular order:

Bike servicing for the public
Selling new bikes, including e-bikes
Selling accessories

Consultancy services

Café

Training

Dr Bike

Bicycle Maintenance Classes

Parts and accessories sale
Training for community groups
Lessons for individuals and groups
Fleet maintenance

11 of the 15 bike projects had made use of the Repair Scheme’s £50 grant.
Two projects supplied approximate figures showing that they had
undertaken around 400 repairs under the scheme.

Have you used the
Scottish Cycling Repair Scheme?

mYes mNo No response given
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Recommendations and
Opportunities

The survey highlights several core opportunities for the growth and
development of individual bike projects, partnerships, processes and the
bike reuse sector as a whole, in line with the Affordable Access to Bikes
Report. For example:

1. Data Collection

Observation - While all the bike projects record data, there are
inconsistencies in their approach, recording and presentation.

Implication - There is an incomplete picture of the social, economic and
environmental impact of bike reuse limiting awareness of the value across
Scotland.

Recommendation - Develop a consistent data recording template to help
provide equivalence in reporting across Scotland. Any development should
utilise and streamline existing data capture as the aim would be to simplify
and make existing processes more effective and to demonstrate impact
and value. There are opportunities to work with Zero Waste Scotland and
to coordinate with other funders through Cycling Scotland.

2. Coordinated buying and distribution of parts

Observation - Projects aren’t benefiting from the economies of scale that
coordinated buying offers. Parts and equipment might be stored unused or
underused.

Implication - Projects are likely spending more than they need to and are
potentially restricted to certain sources of parts by buying in smaller
quantities.

Recommendation - Explore opportunities to coordinate requirements to,
for example, inform a business plan proposal with Scottish Enterprise.

3. E-bike reuse
Observation - Half the projects expressed a wish to start receiving e-bikes

for reuse but questions remain around battery use, reuse, extended
producer responsibility and accessing the skills and knowledge required.
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Implication - Lack of certainty may be leading to delays in the uptake of e-
bike reuse opportunities.

Recommendation - Seek to resolve these unanswered questions. Cycling
Scotland to lead discussions with Energy Saving Trust and National Bike
Reuse Coordinator.

4. Skills Development and Career Progression

Observation - A significant number of projects express concern about job
security, skills development, and career progression. There is no
apprenticeship route, unlike in England and Wales.

Implication - Without job security and career progression it is likely that
the sector will lose talented staff to other industries. This will increase
retraining and recruitment costs for the sector and hamper their operating
efficiency.

Recommendation - Explore in more depth the issues of retention, on-the-
job training and support for career progression. Investigate how skills
apprenticeships could be progressed by Skills Development Scotland.

5. Peer learning

Observation - Within the bike reuse sector, there are examples of
effective, innovative practice, creative resourcing and resilience but this is
not uniform.

Implication - Projects are potentially missing opportunities to grow and
develop.

Recommendation - Explore opportunities to access peer learning and
existing support materials to progress organisational sustainability and the
development of additional services. Circular Communities Scotland will
facilitate peer learning sessions through the Community Learning
Exchange programme.

6. HWRCs

Observation - Experience of accessing HWRCs is very mixed, despite this
source providing the largest number of donated bikes to the organisations
who participated in the survey. Issues include securing access agreements,
the lower quality of bikes and not being able to triage on-site.

Implication - Bike projects might be incurring labour and fuel costs just to
collect poor quality bikes, some of which might not be suitable for
refurbishment. Any bike project unable to reach an access agreement
might miss out on a significant source of bikes altogether.
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Recommendation - Identify and learn from good practice examples of
how some organisations work with the HWRCs, either directly, or through a
local authority department such as the Criminal Justice Service. Consider
the learning from the Fife pilot. Link in with HWRC contractors.

7. Miscellaneous
Circular Communities Scotland will produce a bike reuse waste hierarchy

diagram to help illustrate the necessity of reuse in working towards carbon
neutrality.
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Appendix T

We are grateful to the following organisations for their contributions.

Organisation

Local Authority Area location*

Angus Cycle Hub

Angus; Dundee City

Bike for Good Glasgow City
Bike Works Fife

CycleCrieff Perth and Kinross
Glasgow Eco Trust Glasgow City
Dufftown Highland

Greener Kirkcaldy Fife

Healthy n Happy CDT

South Lanarkshire

Just Cycle Borders
Kintyre Recycling Aragyll
Lochaber Highland
Environmental Group

New Start Highland Highland
Penicuik CDT Midlothian
Recyke-a-Bike Stirling
SHRUB Coop Edinburgh City
Wee Spoke

SoulRiders Glasgow City
Transition St Andrews | Fife

Velocity Highland

West Lothian Bike
Library

West Lothian

e An organisation might work within other local authority areas in
addition. This list shows where they are based.
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Appendix 2

On quality and type. We grade 1, 2 or 3 for both parameters.

Yes,

Bikes assessed on amount of parts required plus labour.

Yes, based on make, age & condition.

Yes, based on a few factors: Condition, age component level, cost.
We accept whole bikes that are in good condition not damaged
beyond repair and that use commonly available parts.

Not structured grading of all bikes into categories, but better bikes
are identified. Likely given extra attention with a view to selling for a
higher price.

Formerly, no, hence the large number of bikes scrapped later. Going
forward we're intending to have a high bar for taking in any second
hand bikes for refurb and resale. The majority of second bikes are of
very low quality or in need of extensive repair which we did not have
capacity for.

Assess for any major damage/corrosion. Ensure nothing is seized.
Check alignment. If frame and fork ok assess condition of components.
No

Seat post check. Stripping down for recycling only.

Based upon inspection and likelihood of completed serviceability.
Just by eye - this is something we could improve on.

No

Yes. When bikes come in they get a visual check and are graded on
quality (high, med, low) (usually linked to brand) and condition
(excellent, good, poor).
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