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WELCOME

Forward from Circular Communities Scotland CEO Michael Cook,
supported by Chair of the Board Naomi Johnson.

The Japanese word for crisis 1& 1 is made up of two characters, one symbolising danger
f& and one that representing opportunity . This is very appropriate when we consider the
twin cost of living and climate crises that we currently face.

The danger is clear and present. A year of extreme weather combined with political wavering
demonstrates the global climate response as wholly inadequate. Equally, the most vulnerable
in our society are facing rampant cost of living increases. Our sector risks being caught in the
middle facing the perfect storm of rising salaries and bills, growing demand for our services,
and reduced access to much needed funds.

On the opportunity side, this report contains several inspiring examples of how our members
are delivering circular solutions to support their communities. Indeed, this year’s 38%
increase in Circular Communities Scotland membership demonstrates that more groups are
forming to deliver the circular economy we urgently need.

Overall, our members are delivering more impact with less resources. Small increases in turnover
(M%) and staff (5%) are far outstripped by growth in reuse (45%) and recycling (29%) activity.

In our first full year as Circular Communities Scotland (following our rebrand) we have

been working hard to support and represent this sector. The Reuse Consortium grew an
exceptional 77% last year and we launched two new projects: the Share and Repair Network
along with the more recent Affordable Access to Bikes project. Our representation efforts
focused on calling for a strong and ambitious Circular Economy Bill and we are grateful to all
of you that supported our successful policy campaign.

Looking ahead, we want to support our sector to navigate the cost-of-living crisis but also
seize the significant opportunities of the pending Circular Economy Bill. We remain clear-
eyed about the dangers, but we must also be ready to seize the opportunities presented.
Circular Solutions; Supporting Communities.
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Michael Cook

Chief Executive Officer

Naomi Johnson
Chair of the Board

Statement from Minister for Green Skills, Circular
Economy and Biodiversity, Ms. Lorna Slater MSP.

After another turbulent year, the resilience of the circular
third sector in responding to the challenges presented by
Covid-19 followed so closely by the cost-of-living crisis has
again been highlighted. The work of Circular Communities
Scotland members is so important in mitigating the effects
of the crisis, whether through food banks, facilitating
reuse, or offering affordable alternatives to buying new -
including building your Share and Repair Network which |
am delighted the Scottish Government was able to support.
The increasing importance and significance of the sector is
well reflected in the increased membership and activity of
Circular Communities Scotland over the past year.

This is an exciting time for the Circular Economy in
Scotland, and we are committed to introducing a Circular
Economy Bill during this session of parliament. The Bill,
together with the development of a waste route map will
be significant steps along the road towards that goal. | am
grateful for Circular Communities Scotland’s input to that
policy development.

Nt j Lorna Slater

Minister for Green Skills
Circular Economy and Biodiversity




INTRODUCTION

Circular Communities Scotland’s vision is for a thriving circular economy, with local
communities benefitting from the social, environmental, and economic impacts.
We support and represent over 235 repair, reuse and recycling charities and social enterprises across

Scotland, who prevent materials from entering landfill, create local jobs and economic opportunities, and
help promote and create social and environmental justice in their communities.
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About our 2022 Impact
Report

Our 2022 Impact Report title
‘Circular Solutions; Supporting
Communities’ highlights the huge
environmental and social benefits
the circular economy can produce
in the face of the climate and cost
of living crises.

It celebrates our members,

who are ‘on the ground’ across
the country, responding to
changes in standards of living

for communities, and providing
life changing services, which
protect the environment and have
invaluable social outcomes.

We believe a more embedded
and supported circular economy
can help the Scottish Government
to reach Net Zero by 2045, as
well as positively benefitting
communities across the country.




OUR MEMBERS AND THE CIRCULAR ECONOMY IN SCOTLAND

We are delighted to present our findings
from our 2022 membership survey. Every
year, we ask our membership vital questions
about their operation, but also about their
first-hand experience tackling climate
change and supporting their communities.

The results give a picture of their impact,
saving tonnes of carbon, contributing to the
economy, creating green jobs, and creating
tangible social benefits to people and
families from every corner of Scotland.

Our Member’s Impact
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Our Member’s Expertise
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Supporting People and Place

With a 38% increase in membership since our 2021
Impact Report, we are now delighted to represent over
235 circular charities and social enterprises in Scotland.

PEOPLE POUNDS
. We can see a small increase of 5% in our members
4 9;‘_435 Sté_]ff taff £111?£r;ll.|on turnover staffing levels, showing limited growth as organisations
-Fencrease n sta -2/ Increase may be working to get back on their feet before
54217 volunteers pursuing expansion. This is juxtaposed however by
& placements a 26% increase in volunteer numbers, a potential
25.5% increase in reflection of post-pandemic bounce back, as people
volunteers PLANET are looking to help and support their communities now
25306 reuse tonnes It's safer to do so.
45.3% increase Protecting the Planet
PLACE 4466 recycling tonnes It’s encouraging to see a 45% increase in reuse tonnage

29.0% increase

233 Full members in

all 32 local authorities
37.9% increase

CO2e saved
45.6% increase

102,718 tonnes of

and a 29% increase in recycling tonnage, suggesting a
return to pre-pandemic reuse and recycling activities.
The 46% increase in tonnes of CO, saved reflects our

findings for reuse and recycling tonnages.

Awareness of the impacts of reuse and
recycling on CO, savings and the ability
and motivation to reduce emissions, at an
individual, community and society level is
crucial. We have plans to develop a carbon
literacy programme in our sector over next
two years.

Increasing Pounds

A 12% increase in member turnover may
reflect our increased member numbers, a
return to more normal service provision
post pandemic, and an increased need for
our members services under the cost-of-
living crisis. As our membership has grown
38% this does show a fall in income per
member, likely due to new, small projects
joining which are not yet generating
meaningful revenue, and potentially lack of
funding in the sector more widely.




OUR MEMBERS AND THE COST-OF-LIVING CRISIS

The cost-of-living crisis is impacting our members and their communities across the country.

We asked how it was affecting them.
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OUR MEMBERS REVIEW QUR SUPPORT

Events

Rated Excellent or Good

. Annual
. Conference o
'.. °®
..°°ooo...

73%

Annual
Funding e
Seminar e

89y

Regional
Forums ®
... ...
®*e0000®

Communications Circular Economy Bill

Rated Excellent or Good Consultation Campaign

o* o ¢ .. o* o ¢ ..
. ° - °
... 8 z o/ .. ... 9 0 o/ ..
3 0 o 3 0
. [ J B ()
- E-newsletter Campaign
) Awareness o
°e [ ] %o [ ]
., °® ., °®

o® %
%
-.. 77 o/ ..
: 0 o
. [ J
Policy and 2
Funding e

“.._ Updates ,¢°

e

Website

We asked our members what they
value most about Circular Communities
Scotland membership.
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OUR MEMBERS UP CLOSE V" UKD aC a6

Discover 4 Circular Communities Scotland members, and their incredible
work providing meaningful social outcomes for their communities during
the cost-of-living crisis, all the while embodying circular principles,
reducing waste and protecting the environment.

Circular Solutions for Sustainable Food

Ullapool Unpacked Ullapool Unpacked aspires to expand to a
Ullapool Unpacked is all about reducing waste in zero waste food shop, having worked hard

the small village and port of Ullapool in Northwest to establish the trailer and gain the trust of
Scotland. Open since 2019, this small community community members. Beginning as a pop-up
interest company has made a big difference to its shop, Ullapool Unpacked worked to engage
rural community, offering its first ever zero waste with everyone from older people to toddler
shopping experience. play groups and opened in other shops and art

galleries to share their message and encourage

Set up in a modern trailer, Ullapool Unpacked sells villagers to buy their produce in a new way.

loose, dried food to customers who can buy as much
or as little as they need. Even just a teaspoon of a
certain spice for one recipe isn’t too small, meaning
shoppers can save money by not over-buying, a

valuable option under the cost-of-living crisis. “ It took a while to teach

PO people how it worked ®
As well as affordability, accessibility is a crucial value o .. but we’re well established now and
built into the shopping experience, an important P looking forward to hopefully opening a . Al S e
concept which makes the trailer convenient for all P shop in the future. We like to listen to our - —— S _— ; ; "::::::::}
to use. @ ® customers and a wider range of products ' XXX X

@® issomething they’d like to see. The nearest
@ refill shop is 2 hours away, so this would
@ offer something that really doesn’t exist

‘ ‘ We weigh everything out for our customers,
consider their needs and go at their pace. This

works well as we have an aging population in the [ ) here. It's something we’ll be very proud
highlands, who like a friendly face. We serve people () ° to provide.”

with additional support needs too, such as people CYS Evie Strange, Founder, Ullapool )
with visual impairments or who are non-verbal or o0 Unpacked. . .
autistic. In this sense we really provide independence ) ® ..
for people to shop in a supported way.” ‘ ) .

Evie Strange, Founder, Ullapool Unpacked. . .‘.. . . . ‘...



https://www.facebook.com/UllapoolUnpackedCIC/

OUR MEMBERS UP CLOSE

Circular Solutions for Homelessness

Somebody Cares

Somebody Cares new slogan ‘The Way to Help
a City is to Love it’ encapsulates its ethos and
contribution to communities across Aberdeen
and Aberdeenshire.

Providing a holistic range of services, clients
are referred to Somebody Cares headquarters,
home to its furniture showrooms, clothing
bank, foodbank, counselling suites, playroom,
friendship café, work attire ‘workshop’ and safe
shopping experience ‘the haven’.

Somebody Cares provides help over 200,000
times a year, and its well rounded services means
it supports a huge variety of clients and social
issues.

‘ We’ve been privileged to support Ukrainian
families, victims of trafficking and domestic

violence, we work with prisoners on parole
offering work experience, and with the cost-
of-living we’re seeing every kind of person use
our foodbank, full time employed, retired... it’s
all about meeting people where they are and
offering them what we can.”
Brian Taylor, CEO, Somebody Cares.

wellbeing.

Somebody Cares is fundraising £1,400,000 to purchase its
Headquarters and secure the future of the charity’s work.

Support them today.

All of Somebody Cares services run on donations,
and the team are committed to accepting every
item, finding resourceful and thoughtful ways to
redistribute to people facing challenging socio-
economic issues.

Homelessness is one such issue, with Somebody
Cares poised to provide people and families with
free furniture and homeware, making it possible for
them to move into new accommodation right away.

Somebody Cares provides items that people
otherwise couldn’t afford, bridging gaps in
support. Customers shop in the Somebody Cares
showrooms, choosing everything they need,
from cutlery and decorations to electrical items
and large pieces of furniture. Dignity is _
key to the shopping experience, A
allowing customers to make i
their house a home, in
a way that’s free from
sigma and promotes

SOMEBODY
CARES®

Scotland

SOMEBODY
CARES®

Scotland

elp us help those |

A

We work from a place of

empathy. When we think

like that, we offer a better service.
When we offer someone everything they
need to furnish their home, food for the

®  week, or clothes for a job interview or to
® ®°  Leep warm in winter, it’s all about dignity
® .. and recreating a real shopping experience.
o ° The only difference of course is that

® o everything is free.”
o9 Brian Taylor, CEO, Somebody Cares.


https://www.somebodycaresscotland.org/
https://www.justgiving.com/campaign/SomebodyCares
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Circular Solutions for Employability

The Furniture Project

The Furniture Project strives to alleviate poverty
throughout the rural community of Wigtownshire.
Often described as a community anchor
organisation, it runs a wide variety of projects,
events and activities that give community
members opportunities to engage fully in their
community, regardless of economic status.

It also provides therapeutic volunteering
opportunities, employability skills and employment
for young and older community members.

“ We like to be flexible in the employment and
volunteering opportunities we provide. It’s
about supporting the individual, and not forcing
people into boxes. We like to take the lead from
people to see where they’d like to work, in our
café, in the reuse shop, supporting events...
whatever they feel passionate about, and our
team is really welcoming. It sounds cliché but it’s
like a big family.”
Donna McKeand, Programme Manager,
The Furniture Project.

Projects include the Fed-Up Community Café, the
Winter Warm Programme, free school uniforms,
Christmas hamper distribution supported by
Dumfries and Galloway Council’s Anti-Poverty
team and social services, as well as it’'s Community
Reuse Shop.

The Community Reuse Shop accepts donations

of household items and furniture for resale at
affordable prices, offering cheap, high-quality items,
with all profits reinvested into the community.

The Furniture Project has 30 employees in total,
15 of whom are funded from the Community
Reuse Shop, and the rest supported workplaces
with various funding from other revenues. Aiming

O __ Welcome to

Il Community reuse shop_
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to engage with those furthest from the labour
market, The Furniture Project has launched a
new employment programme ‘The Pink Frog’
which supports over 16-year-olds, with an
emphasis on supporting those over 25 years,
who may be long term unemployed. They
also support school pupils who find full time
education doesn’t suit their needs.

We were delighted
> when the Minister for

LIPS ) i T v e
° Education and Skills visited us to o ®
PP see the opportunities we offer. We're )
° now working with the local high school, ..
P providing space for a few select students ..
o who benefit from time outside the classroom. o
o ° They work with our bike project, which is ..
[ ) more hands on. It’s a great example of what o
o we’re here to do, just all about alternative ) .
.. opportunities to help people thrive.”

Donna McKeand, Programme Manager, ‘ . “\ H

\ The Furniture Project. | \ \ AL
| {
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http://reuseshop.org.uk/

OUR MEMBERS UP CLOSE

Circular Solutions for Community and Wellbeing

Merry-Go-Round

Merry-Go-Round supports local families in
Glasgow’s Southside through its social enterprise
and charity shop, selling pre-loved children and
baby clothes, toys, books, and equipment.

Not just a one stop shop for ‘all things children
and parenting’ up to 5 years of age, Merry-Go-
Round hosts a community led events space
within its shop and provides free essential starter
packs for families who need them.

The experience of parenting unites people from
all walks of life and Merry-Go-Round caters to the
diverse communities of Glasgow by listening to
their needs, considering the social and political
climate, and responding with thoughtful and
impactful services.

Stay and Play is one such service, which offers
free, soft play sessions for local parents and their
children.

Free child friendly hangouts are essential

during the holidays and weekends, especially
when the cost-of-living is so high. A soft play can
easily cost £10. That’s £5 per child, plus coffee
for Mum or Dad. That’s simply not affordable for
some families, but it’s not just about providing a
free space, it’s about connecting parents to gain
peer-to-peer support and build friendships.”
Rajkiran Atwal, General Manager, Merry-Go-Round.

Whilst Stay and Play caters to all, the Carousel
Programme is dedicated to families who need
a little extra support, including refugee and
asylum-seeking parents. The Merry-Go-Play

group aims to provide an inclusive, safe space
for these families to come together, make friends
and encourage language development. Merry-
Go-Round works to remove barriers to isolation
so families can integrate into their communities
with confidence and improved wellbeing.

Underneath all of its work, Merry-Go-Round
focuses on sustainability and community impact.

‘ Our shop is the heart of
@ what we do. We’re seeing
e more families, both refugee, asylum ® o
® ® ,nd Scottish, needing access to our free ® ®
o° support services, sustainable, pre-loved o
o L4 goods and clothes for their children. We ..

Y ® are extremely proud of our team who run )
Merry-Go-Round and provide all that

o®
they can for our community.” ®
Rajkiran Atwal, General Manager,
Merry-Go-Round.



https://www.merrygoroundglasgow.co.uk/

OUR WORK UP CLOSE

REUSE

Discover Circular Communities Scotland’s ongoing projects, which represent °0 CUNSURTIUM X%
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The Reuse Consortium L L
'. ‘ ‘Second hand doesn’t mean

The Circular Communities Scotland Reuse Consortium is our longest running ° poor quality - these items
project, going from strength to strength since 2016. are much better than we’ve bought
The Consortium offers Local Authorities and Housing Associations quality () new in the past. They are built to last
assured reuse furniture and household goods from our members, to furnish . and often you wouldn’t even know they
properties at low cost, with no tendering process. . were second hand.”

Team Leader, Options and Homelessness

2021 - 2022 was our best year of trading to date, with purchasing increasing ‘. Team, Aberdeenshire Council.

from 77% from 2020- 2021. This meant that 70% more furniture was saved from ) ®

waste, equivalent to 648 tonnes of CO2. We also reached two major milestones, (Y ) o @

with over one million kilograms of furniture saved from waste since our o0 € € Tradiing (through the V@

inception and over two million pounds of public spending on reuse furniture. O : ° °. Reuse Consortium) [ ()
[ J

with Perth & Kinross Council will
provide us with a valuable income
stream to help us continue to transform
disadvantaged local people’s lives for
the better.”
David Nicoll, Warehouse Manager, : -
Transform Community Development’s L! E‘

Furniture project. S



https://www.reuseconsortium.org/
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The Share and Repair Network

Since our Share and Repair Network was
announced at COP26 in 2021, it has flourished,
with a growing membership and significant
milestones reached in its operation.

The Network aims to significantly increase
sharing and repair facilities across the country,
in order to reduce consumption and offer
Scottish communities sustainable and affordable

alternatives to buying new, supported by Scottish

Government and Zero Waste Scotland.

Our new network already has nearly 50 members,

a new Share and Repair Network website,
member leaflet and development workshops
report, has delivered training and other member

Repair Network
website here!

events and created vital resources for our
membership. Our Share and Repair Network
Coordinator Emma also represented the Network
and its members at this year’s Fixfest in Brussels.

“ The Edinburgh Remakery is delighted to

be part of this exciting venture to bring ‘ ‘Edinburgh Tool Library

repair skills and facilities to communities across | 2P is delighted to be involved '..
Scotland. Learning to repair, reuse and value ® 9 in supporting the establishment of .
our belongings is essential to reduce waste and ® e more sharing libraries across Scotland. .
pollution, and in tackling climate change and ® ® Using sharing libraries is a straightforward @ .
reducing carbon emissions.” ® ® way for us all to reduce our carbon .
Elaine Brown, CEO of Edinburgh Remakery and ( J ® footprint, whilst at the same time, saving .
Share and Repair Network Partner. P ® money. We want to see a Scotland built on ® o
® access, not excess.”
o o®

. Chris Hellawell, Founder & Director of .
Edinburgh Tool Library and Share

, ) and Repair Network Partner. ..
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https://www.gov.scot/
https://www.gov.scot/
https://www.zerowastescotland.org.uk/
https://shareandrepair.scot/
https://shareandrepair.scot/
https://shareandrepair.scot/
https://shareandrepair.scot/
https://shareandrepair.scot/
https://shareandrepair.scot/
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The Affordable Access to Bikes Project

Our newest venture, the Affordable Access to Bikes Project, runs in
partnership with and is supported by Cycling Scotland. It aims to progress
recommendations made in Affordable Access to Bikes Report, by working
to remove barriers to bike reuse in Scotland.

Many inspiring Circular Communities Scotland members work in bike repair,
reuse, and recycling, including Recyke-a-Bike from Stirling, which offers
training services and cycling outreach work, in addition to its bike recycling
and sales through its well-stocked and modestly priced shop.

It is these kinds of core services that Circular Communities Scotland and
the Affordable Access to Bikes Project is proud to support. Bike reuse
brings further benefits to our planet, saving carbon, and reducing the need
for bikes to be made new.

® ()
o ° ‘ ‘ Cycling Scotland
®e is delighted to work
P in partnership with Circular
® Communities Scotland and support the
® bike reuse project. If we are to help more
() people choose to cycle, it’s vital that we
' ® ake it easier to access affordable, suitable
@ Dbikes. Increasing the number of people

.
. o cycling for everyday journeys will support :.
o improved public health as well as tackle
.. the climate emergency.” o ®
Katharine Brough, Head of Behaviour [ .
' ¢ Change at Cycling Scotland. [ ] o



https://www.cycling.scot/
https://www.cycling.scot/mediaLibrary/other/english/Cycling-Scotland-Report-Affordable-Access-to-Bikes-2021.pdf
https://www.recyke-a-bike.co.uk/

THANK YOU

A sincere thank you to our membership, for making this Impact Report
possible by completing our survey, featuring as case studies, and continuing
to engage positively with our network. Most importantly, thank you for the
valuable work you do, supporting your communities and making a more
circular economy in Scotland.

A big thank you also to our hardworking board and staff members, as well as
our wider stakeholders and supporters.

If you would like to talk with us about our work or anything featured in this
report, please email info@circularcommunities.scot.

Government and Cycling Scotland for their continued funding support.

Circular Communities Scotland is grateful to Zero Waste Scotland, the Scottish .
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