
Impact – how and why
Naomi Johnson and Donna Wood



Who, why, what, when

• Who are your stakeholders?
• Why are you collecting information?
• What will you do with it?
• When do you need it?



Guide to measuring impact

• Define clear objectives (specific and measurable)
• Select key indicators (relevant metrics)
• Incorporate qualitative insights (deeper understanding)
• Data analysis techniques (use statistics and interpret data)
• Regular data collection (schedule for consistent data)
• Use quantitative measures (numerical data)
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