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Who, why, what, when

* Who are your stakeholders?
* Why are you collecting information?
* What will you do with it?

* When do you need it?



Guide to measuring impact

Define clear objectives (specific and measurable)

* Select key indicators (relevant metrics)

ncorporate qualitative insights (deeper understanding)
Data analysis techniques (use statistics and interpret data)

Regular data collection (schedule for consistent data)
Use quantitative measures (humerical data)



DEFINE CLEAR OBJECTIVES SELECT KEY INDICATORS
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TECHNIQUES Q
Schedule consistent and Uhlige statistical and
frequent data collection +o anal\ytical methods to
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€0CUS ON OUTCOMES

Priovitize the final resuts of
activities over the steps
] ‘aken ‘o achieve them.

LEVERACGE STORIES

concep’rs and. make
information movre
memovyable.

; ORDER AND SEQUENCE

Present informationin a
logical orderto enhance
uvnderstanding and.
vetention.
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USE ENGAGING IMAGERY

lncorporad—e visual elements
Hhat envich and suppoﬂ' the
message being conveyed.

CONTRAST BEFORE AND

Show tyansformations +o
highlightthe impact of
actions oy infreyventions.

THINK LIKE A CHILD

Approach the subject with
cuﬂ‘osi-hi and. openness 4o
shimulate creativity. /
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