
Small but 
powerful

Mindy Grewar 
& Ben Blundell



Dairsie



Started March 
2023

Enthusiastic 
community 
and hall 
committee



Talented 
volunteers: 
12 + 4

• Electrical and mechanical

• Electronics

• Bicycles

• Small furniture

• garden tools

• Clothing, bags, knitwear, 

curtains, bedding

• Laptops, phones, printers

• Ornaments,  toys

• Baking and teas

• Fund raising

• Community organisation











2024 
Achievements: 
Growing interest

12 cafes, in:

• Dairsie Hall

• Bee in the Park, 
Balmullo Hall

• Dairsie Primary 
School Community 
Café



Nearly 300 
items, 80% 
fixed

Typical: Lamps, vacuums, audio equipment, 
jackets, trousers

Unusual: Umbrellas, car window opener, 
chainsaw, dressmaking dummy, wheelchair 
poncho, lawnmower, garden gnome



Happy users



Successful 
fundraising

University of St Andrews  
Community Fund

Rotary Club of Cupar 

The Bruce Trust

The Russell Trust

Visitor donations



Small space

Small community

Neighbouring  
Share & Repair

Challenges



Building community connections, 
skills, friendships

Helping families save money

Reducing landfill waste

Benefits



Potential future 
activities

Further 
partnerships with 
schools, colleges

Additional 
community & 
sustainability 
projects

Premises or mobile 
Repair Café (e.g. 
Shareshed) …??



Questions for the future

- How do we deal with items we can't fix? Do we recycle?

- How do we work with professional repairers?

- Should we charge for repairs? How would that change things?

- Do we expand into nearby Cupar or other small villages?

- Should we look at going online in some capacity?

- Do we do home visits, or take work home with us?
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